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Inpatient diabetes care

10 yearsago 1in 10 hospital inpatients had a
diagnosis of diabetes. It is now 1 in 6.

* 10 years ago £301million pounds was spent on
inpatient care for patients with diabetes. This is
likely to be higher now.

* The vast majority of patients are not admitted
due to a glucose related problem. Patients are
admitted to ALL hospital areas, not a specialist
diabetes ward
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WHAT DO WE CURRENTLY KNOW?

The 2017 snapshot NaDIA showed that during their
hospital stay around:

-I IN 8 0 inpatients with diabetes require
hypoglycaemic rescue
1 IN 2 5 inpatients with Type 1 diabetes develop DKA

1 IN 800 inpatients with Type 2 diabetes develop HHS

1 IN 1 00 inpatients develop a diabetic foot ulcer

https://digital.nhs.uk/binaries/content/assets/website-assets/data-and-information/clinical-audits-and-
registries/ndfa/nadial9_at_a_glance_v6.pdf



Key challenges

Ensuring all health care professionals have key
skills to provide robust core diabetes inpatient
care

Medication prescribing (primarily insulin) and
decision support with a changing clinical picture

Management of glucose emergencies
— hypoglycaemia (low blood glucose)

It is of widespread opinion that many medication
and management errors are preventable
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OVERVIEW | GLUCOSE TODAY | SITE COMPARISON | DCN | DCN2 | WHEN EVENTS HAPPEN | HEAT CHART | IMPROVEMENT | RUN CHART | TAELE

GLUCOSE MONITORING: WARD OVERVIEW

This dashboard presents wards with metrics from the Roche glucose monitors in their wards and compares the ward figures to the directorate and
hospital. Directorate and Hospital will be automatically displayed based on the ward(S) chasen. Only WGH Wards have been mapped to directorates at
the moment. Hover owver figures to get more information.

SELECT TIME PERIOD HOSPITAL WARD(S)
Last 30 days hd Ay - WGEH - WARD 22 -
The table below shows glucose monitoring data for: WGH - WARD 23, part of the SURGERY directorate at the Western General Hospital

between 29/10/2018 00:28:45 and 27/11/2018 08:58:29
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2 out 5 of patients will experience a medication error
whilst in hospital.

Not all hospital sites have direct access to diabetes
specialist advice.

Trainee doctors, the major prescribers of diabetes
medications, can often lack confidence in the
management of diabetes and may be unlikely to take
the initiative in glycaemic control.

A better educated workforce can lead to improved
patient experience and shorter lengths of stay — with
workload better prioritised towards those with most
need.



Pathway to insulin administration for an in-patient
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Pathway to insulin administration for an in-patient -

—_—
—

—_

]
—




Electronic Inpatient Systems Linkage
for patients with Diabetes
SCI-Diabetes

Inpatient Overview

Filter options:

Length of stay <= | days ADT message has been received.
Hospital is |

Ward is

Inpatient status is Current inpatient
Show ® Only inpatients with confirmed diabetes
Oan inpatients on the SCl-Diabetes register
Show selected patients only ] check to create a temporary sub-list of patients - use checkboxes below to select patients first
Show patients with low blood glucose L] check to show patients with a Ward BG result = 4.0 in the most recent 4 recordings
Manual discharge mode ] check and you can manually discharge patients
Clear
Click on the =] icon to view the admission and transfer history of a patient's inpatient episode

Patient Diabetes Type | Admission ) Ward | Length HbA1c eGFR | Creatinine | Foot Eye Ward BG
IDICHI LT Age | T Guration) pate | Hospital |\ Goooy | ofStay | (mmolimol) | (mimin) | {umolil) Risk | Screening | (mmoil) |
e (26-Jul-2016)
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InterSystems
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Initial Challenge Description

 To improve the clinical care of patients with a pre-
existing diagnosis of diabetes when admitted to
hospital by developing a real-time decision
support and alerts to improve triage, prevent
medication errors, identify emergencies and
streamline diabetes care pathways.

* Benefits: improving patient experience, quality

care, and realising potential quality and efficiency
savings.



