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- NHS
What is diabetes? et

- Serious condition where your blood glucose is too high.
- Associated with increased morbidity and mortality.
- In Scotland affects 5.5% of the population.
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The NHS spends around 9%
of its total health expenditure
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An estimated 500,000 people
in Scotland are at high risk
of developing type 2 diabetes.®
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Innovation to Adoption Hurdles ‘i

Isn’t what is wanted or

needed!
INNOVATION . |
Inability to navigate
regulatory process
No health No evidence base

economic case

Unable to procure it

ADPOTION &

Lack of widespread IMPROVING CARE

adoption/sustainability...
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Diabetes Technologies & Innovation NHS

Overcoming Hurdles

Coalition of the willing: Scottish Diabetes Technologies &
Innovations Group

Representation
Clinical Community: Adult and Paediatric Diabetologists,
National Co-ordinator for Diabetes Technologies
Research Community: Scottish Diabetes Research Network
Scottish Study Group Young with Diabetes
Scottish Government: Scottish Diabetes Group and Type 1 Diabetes Subgroup
CSO Office: Innovations
CMO Office: Specialty Adviser
Scottish Health Technologies Group
Procurement: Diabetes Technologies
SCI-Diabetes
My Diabetes My Way
Clinical Engineering Department GGC
Leads of ongoing Innovation Projects
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Diabetes Technologies & Innovation NHS

Overcoming Hurdles

Existing Assets
Scottish Diabetes Group

Policy

Diabetes Improvement
Plan

Clinical Research

MCN network SDRN

Type 1 leads network Epidemiology Group

SCl-diabetes SSGCYAD
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* Develop the use of data, technologies and
Artificial Intelligence (Al) to improve diabetes
care and outcomes in Scotland.

* Scotland to become an internationally
renowned ‘test bed/research’ arena for the
development and assessment of technologies
used in diabetes care.
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Diabetes Technologies & Innovation  NHS

Overcoming Hurdles
Existing Assets

dabetes way NHS VY

< HOME MYDIABETES INFORMATION LOCALSERVICES INVOLVEMENT REGISTER ABOUTUS NEWS FEEDBACK
Navigation

= Search For AFY Welcome to My Diabetes My Way @_| Emergency Contact

Patient Seard
The NHS Scotland interactive diabetes website to help support people who
have diabetes and their family and friends.

You'll find leaflets, videos, educational tools and games containing information about diabetes. You
can now also use this website to view your own up-to-date diabetes clinic results, to help you
manage your condition more effectively.

My Diabetes Information

Sign up to gain access to your own test Find information to help you understand
results, clinic letters and your treatment and take control of your diabetes.

plan Ay

Internationally renowned diabetes IT system

Used in the day to day care of individuals with diabetes

Complete population capture >99% of those with diabetes in Scotland

Macro and micro level data: developing clinical dashboard

Utilised to drive health improvements and produce world leading epidemiological research
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Diabetes Innovations NHS

Accelerator’ Infrastructure

* |nnovation

* Regulation

* Trial work/evaluation

* Dedicated clinical/research ‘test beds'.

 Formal assessment via the Scottish Health Technology
Group

* Procurement: developmental approach
e Adoption

* ‘Real world’ evaluation at population, health board and
individual level to ensure clinical and cost effectiveness
for NHS Scotland.

AIM: Ability to support an initiative at any point in the pathway
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Diabetes & Endocrine Innovation NHS

Challenges

Improving the outcomes in Osteoporosis Case Finding
Diabetes related foot disease o
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Inpatient Care- Transforming Diabetes
Care in Generic Hospital Ward Settings
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